
       
 

 

West of England Local Enterprise Partnership 
Board Meeting 
Friday 16 November 2018, 10.00-12.00pm 
WECA Office, 3 Rivergate, Bristol BS1 6ER 
 
LEP Board: 

 
Agenda 

Prof Steve West, University of the West of 
England (Chair) 

 

Cllr Tim Warren, Bath & NE Somerset Council  
Mayor Marvin Rees, Bristol City Council 

 
Cllr Nigel Ashton, North Somerset Council  
Cllr Toby Savage, South Gloucestershire Council  

 

 
Mayor Tim Bowles, West of England Combined 
Authority 

Neil Douglas, Viper Innovations

Dick Penny, Watershed
David Brown, The Bristol Port Company 
Jon Reynolds, GDS Digital
Andrew Hodgson, KPMG

David Pester, TLT Solicitors 

Christopher Grier, Airbus Katharine Finn, PwC 
Martino Burgess, Gregg Latchams Prof Hugh Brady, University of Bristol 
Mohammed Saddiq, Wessex Water James Durie, Business West 

 

 Subject Presenting 

1.  
 Welcome and apologies

Apologies from David Pester, Prof Hugh Brady, Mohammed Saddiq, 
Andrew Hodgson

 
Steve West 

2.  
Minutes of the meeting of 14th September 2018 
To approve minutes from the previous meeting. 

Steve West 

3.  

Declaration of Interest 
All Board members have a responsibility to treat all 
proposals/projects equally and impartially and must therefore 
declare whether they or their organisation has either a direct or 
indirect interest in any of the projects to be considered by the 
Board. 

Steve West 

4.  

Review of LEP programme funding 
 
 
1. The Quantum Technologies Innovation Centre (QTIC) 
2. Bath Quays North and South 

3. Engine Shed 2 

 
Each item will consist of a 5-minute presentation and 10 minutes 
for questions. 
 

Steve West/Pete 
Davis 

 
 
 



       
 

 

 
 
Next meeting:  
Friday 18 January, 9:30am-11:30pm 
Location: 3 Rivergate 
 

 

4. Verbal update on Metro West Phase 1 

5.  
LEP Review and Implementation 

• Terms of Reference 
Helen Edelstyn 

6.  
 Local Industrial Strategy update

 
Jess Lee/Steve 

West 

7.  Growth Hub update 
Stephen 
Bashford 

8.  Place and Wellbeing linked to Productivity Steve Nelson 

9.  

AOB 

• Request for a business member to attend the WECA and 
Joint Committee on Friday 30 November 

All 



 

  

 
West of England Local Enterprise Partnership 
Board meeting 
 
Friday 14 September, 10am - 12pm 
Town Hall, Weston-super-Mare 

 
Present: 

Prof Steve West, University of the West of England 
(Chair) 

Cllr Tim Warren, Bath & NE Somerset Council 

Jon Reynolds, BT Mayor Marvin Rees, Bristol City Council 

Katharine Finn, PwC Cllr Nigel Ashton, North Somerset Council 

David Brown, The Bristol Port Company Cllr Toby Savage, South Gloucestershire Council 

Dick Penny, Watershed Mayor Tim Bowles, West of England Combined 
Authority 

James Durie, Business West Patricia Greer, West of England Combined Authority 

David Pester, TLT Solicitors Amanda Deeks, South Gloucestershire Council 

Neil Douglas, Viper Innovations Ashley Ayre, Bath & NE Somerset Council 

Mohammed Saddiq, Wessex Water Helen Bailey, North Somerset Council 

In Attendance: 

Helen Edelstyn, West of England Combined 
Authority 

Tim Milgate, West of England Combined Authority 

Jessica Lee, West of England Combined Authority Shahzia Daya, West of England Combined Authority 

Jon Hunt, West of England Combined Authority James Cooke, South Gloucestershire Council 

Melissa Houston, West of England Combined 
Authority 

Chris Hackett, Bristol City Council 

James White, West of England Combined Authority Lyndia Bird, west of England Combined Authority 

Pete Davis, West of England Combined Authority  

Apologies: 

Martino Burgess, Gregg Latchams Christopher Grier, Airbus  

Andrew Hodgson, KPMG Mike Jackson, Bristol City Council 

Prof Hugh Brady, University of Bristol  
 
 

 
Draft Minutes 

 

1.  Welcome and Apologies  

 Steve West welcomed attendees and thanked Cllr Nigel Ashton for hosting. 
 
Apologies were noted. 

 

 

2.  Minutes of the meeting of 11th July 2018  

 James Durie repeated the offer from Business West regarding business engagement on 
the Local Industrial Strategy. 
 
Steve West assured members that although ‘Branding’ was not on the agenda, it hadn’t 
been forgotten. Examples will be worked up and brought back at a later date.   
 
The minutes were then approved as a true record. 
 

 

3.  Declaration of Interest  

 All Board members have a responsibility to treat all proposals/projects equally and 
impartially and must therefore declare whether they or their organisation has either a direct 
or indirect interest in any of the projects to be considered by the Board.  
 
Patricia Greer stressed that no decisions were being made during this meeting, therefore 
members would not need to leave the room. 
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Dick Penny declared an interest regarding Bristol VR Lab, along with Steve West and 
Hugh Brady. Both Dick Penny and Jon Reynolds declared an interest around the 5G 
Tourism bid. 
 

4.  Introduction to LEP accounts  

 Steve West introduced the item and invited Patricia Greer and Pete Davis to talk through 
the accounts. This agenda item was requested by members at the last LEP Board 
meeting.  
 
An open discussion developed around whether there was sufficient resource to support 
LEP activities. Patricia Greer explained that both WECA and LEP were working to the 
same agenda (delivering clean and inclusive economic growth) and that staff time is 
portioned between the two organisations. 
 
Patricia Greer and Pete Davis provided clarity around the current governance 
arrangements, how this will work going forward and investment returns. 
 
James Durie raised the need to ensure appropriate support is provided for business 
engagement and to make sure we are in a position to make the most of funding 
opportunities.  
 

 
 
 
 
 
 
 

 

5.  Review of LEP programme funding  

 Steve West introduced the item and invited Pete Davis to give an overview on the status of 
schemes within the Local Growth Fund (LGF), Economic Development Fund (EDF) and 
Revolving Infrastructure Fund (RIF).  
 
This will be a regular agenda item to enable members to have greater visibility of the 
schemes. An open discussion developed around the need to understand the status and 
any associated risk of each project, particularly with projects that need to be delivered by 
2021. 
 
ACTION: Officers to provide further detail in relation to projects marked as red and 
red amber.  
 
A Monitoring and Evaluation Framework is being prepared that will allow WECA to monitor 
and track progress across all programmes and activity. This document will have 3 levels: 

 
ACTION: When complete, the Monitoring and Evaluation Framework will be shared 
with members for reference.  

 

 
 
 
 
 
 
 
 
 
 
WECA 
office 
 
 
 
 
 
WECA 
office 

6.  Business Plan update  

 Steve West introduced the item and invited Lynda Bird to update members on the progress 
around delivering LEP commitments as set out in the WECA business plan.  
 
Lynda informed members that this is the first quarterly report and that each directorate 
highlights key achievements and expectations. This document will provide the framework 
for the LEPs Annual Report. 
 
An open discussion developed around lessons learnt particularly where large bids were 
unsuccessful. Is there information we can share to ensure learning informs future bids. 
Patricia Greer acknowledged that this is important and is part of existing ways of working 
but would take this away and review approach.  

 
 
 
 
 
 
 
 
 
 
 
 
 

7.  LEP review and Implementation  
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 Steve West introduced the item and invited Helen Edelstyn to update members on the LEP 
Review. 
 
The LEP Review published in July seeks to strengthen the governance and accountability 
of Local Enterprise Partnerships.  It focuses on five key areas – Geography, leadership & 
organisational capacity, accountability and performance, roles and responsibilities and 
mayoral combined authorities. 
 
We are in a good place and there are no significant implications for us following the 
Review, however we will need to increase the number of female board members, hold a 
board meeting that is open to the public and produce an annual report. The Board agreed 
to proceed with recruitment for additional female members. 
 
With regards to the ‘geography’ recommendations, Helen Edelstyn circulated a completed 
implementation plan which proposes no change. Board members were asked to share any 
comments directly with Helen and prior to Governments deadline of 28 September 2018. 
 

 

8.  Local Industrial Strategy update  

 Steve West introduced the item and highlighted the importance of members championing 
work on our Local Industrial Strategy with business across the region.  The Local Industrial 
Strategy gives us the opportunity to articulate our ambitions for clean and inclusive 
economic growth with Government, private investors and industry leaders globally. Tough 
decisions will need to be made to ensure our LIS is focused, prioritized and enables growth 
opportunities.  
 
Jessica Lee informed members that the strategy steering group had met for the first time 
on Monday 10th Sept. This group will steer, provide oversight and challenge as Local 
Industrial Strategy develops. 
 
Jessica Lee reminded members of the LIS launch event taking place in Keynsham on 
Friday 21 September. There will also be a number of workshops on the four Grand 
Challenges.  
 

 

9.  Talent Institutes   

 Steve West introduced the item and invited Jon Hunt to discuss and consider a proposal 
that will assist in delivering the skills agenda. Jon explained that the Talent Institutes will 
deliver single locations for new “sectoral” collaborations and innovation approaches.  
 
An open discussion developed around the proposals. Members stressed the importance 
that the feasibility study understands and builds on existing assets such as those within the 
universities.  
 
In principle the members agreed that the proposal should be explored further by officers.  
 

 

10.  Transport Infrastructure update  

 Steve West introduced the item and invited James White to update members on: 
 
Severn Bridge Toll 
Tolls will be removed in January, resulting in an increase and impact on traffic in both 
directions on the motorways and local roads. Highways England are the lead authority: 
WECA officers are working with Highways England to develop mitigation proposals and 
investment. 
 
James Durie requested clarity on how we can work together on some clear messages. 
Steve West requested a clear briefing on what the LEP Board’s position is.  
 
ACTION: Briefing note to summarise the LEP’s position with regards to the Severn 
Bridge Toll. 
 

 
 
 
 
 
 
 
 
 
 
 
 
WECA 
office 
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Sub-national Transport Board 
Proposals for a Sub-National Transport Board are progressing. Officers continue to work 
with DfT to ensure our interests are acknowledged and represented. 
 

11.  AOB  

 Mayor Marvin Rees updated members on the Arena and Temple Island 
Following last week’s cabinet meeting Bristol City Council resolved not to progress further 
with the proposed Arena on Temple Island and to take all steps necessary and incidental 
to the cessation of that project. The Council will continue to work with partners to develop 
an alternative mixed-use scheme for the Temple Island site, with a view to bringing a 
worked up proposal(s) back to cabinet in due course. 
 
Steve West reminded business members that going forward, those involved in the 
proposed development of the Temple Island site must declare an interest and cannot be 
involved in the discussions.  
 
An open discussion developed around funding allocated to the Bristol Arena. Any change 
to the original business case will need to be led by Bristol City Council and be considered 
by the LEP Board prior to any change.  
 
Global Parliament of Mayors 
50+ mayors from all over have signed up to attend and discuss global challenges.  
There will be various talks and exhibitors - an opportunity to showcase the region, and the 
UK.  
 

 

 Next meeting: Friday 16 November, 9:30-11:30am WECA Offices 
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Agenda Item 4 
West of England Local Enterprise Partnership 
Board meeting – Friday 16 November 2018 
 
Review of LEP Programme Funding 
 
Purpose of the report 
 
1. To provide an overview of the status of schemes within the Local Growth Fund 

(LGF), Economic Development Fund (EDF) and Revolving Infrastructure Fund 
(RIF) programmes. 

 
Background  
 
2. At the LEP Board meeting in July it was requested that a regular item be 

presented to the Board outlining the status of the schemes with the LEP 
funding programme. The LEP Board is responsible for setting the strategic 
context for this programme and for the advice they provide on scheme 
identification and approval. 

 
3. Following discussion at the Board meeting in September it was agreed that 

further information was also to be provided on schemes which were rated ‘red’ 
or ‘amber/red’ either in terms of deliverability with the LGF funding period (to 
March 2021) or owing to recently reported delay or other scheme changes.  

 
LEP Funding Dashboard 

 
4. An updated dashboard is provided in Appendix 1 which sets out the position for 

all the schemes in the LEP funding programme (aside from those which are 
already complete). This seeks to provide a high level overview of the more 
detailed information provided in business cases and through regular Highlight 
Reports.  
 

5. The dashboard includes a RAG rating which is calculated using the formula 
from Government’s Local Growth Fund reporting tool which is based upon 
scores for delivery to programme, cost/spend and reputation. This has also 
been applied to the EDF and RIF programmes. Schemes which are yet to reach 
Full Business Case are included but are not given a RAG rating. 

 
6. An update on the schemes currently presenting a ‘red’ or ‘amber/red’ rating is 

shown in Appendix 2 including their current status and an explanation of the 
rating. 

 
Scheme Review 
 
7. In order to provide the Board with further insight into some key schemes within 

the programme, it is planned that scheme owners periodically provide a brief 
update including an introduction to scheme, the expected key outputs and 
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outcomes, current position in terms of development, interrelationships and 
dependencies with other projects, key issues and challenges. There will then 
be the opportunity for the Board to seek further information or clarification 
from the scheme owners. 
 

8. The schemes identified where it is considered the Board will have useful input 
at this time are: 

 

• The Quantum Technologies Innovation Centre (QTIC) 

• Bath Quays North and South 

• Engine Shed 2 
Some background information of these schemes is provided in Appendix 3. 
 

Recommendation 
 
That the LEP Board give views on the LEP funding programme dashboard and 
scheme update.  

 
Author: Pete Davis  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

6



LEP Board - Local Growth Fund Dashboard

Award/ 

Allocation
Claimed £m % Previous Current

MetroWest Phase 1 Implementation Phase NSC PE 16.8 0.0 TBC TBC TBC Dec-21 Dec-21 AR R Funding gap R *2

Pinch Points - West Wick Rbt and North South Link NSC Approved 11.3 1.8 1.0 8% 618 Apr-20 Nov-20 AG AR Completion slippage AG

MetroWest Phase 1 Development Phase NSC Approved 10.5 8.8 0.9 8% 0 Mar-20 Mar-20 AG A Dates under review R *2

Sustainable Transport Package 17/18 BCC Approved 4.6 1.0 0.9 16% 96 May-19

Oct-19

G A Completion slippage

Spend re-profile - FY 19/20

G

MetroWest Phase 2 Development Phase SGC Approved 3.2 1.6 1.5 31% 0 Oct-19

Oct-19

AG A Milestone slippages

Spend re-profile - In year

G

Pinch Points - A4018 Corridor Improvements BCC PE 1.6 0.0 0.0 0% TBC Oct-20 Mar-21 A AG Completion slippage R

Weston-super-Mare: Sustainable Travel Improvements NSC Approved 1.8 0.0 0.5 21% 52 Jun-20 Jun-20  AG Milestone slippages AG

Portway Station BCC PE 0.6 0.0 2.1 79% 11 May-20 May-20 AG AG Milestone slippage AG

Weston‐super‐Mare Town Centre NSC Approved 1.5 0.0 3.0 67% 60 Feb-20 Feb-20 G AG Spend re-profile - FY 19/20 G

A39 Bences Garage Junction Improvement B&NES Approved 0.7 0.0 0.2 21% 81 Nov-18 Nov-18 G AG Milestone slippages G

Keynsham Town Centre Improvements B&NES Approved 1.5 0.0 0.9 37% TBC Mar-21 Mar-21   Approved 28 Sept 2018 AR

South Gloucestershire Transport Package 18/19 - 20/21 SGC Allocation 2.8 0.0 0.2 7% 66 Mar-21 FBC seeking approval Nov 18 AR

Redcliffe Corridor BCC Allocation 3.3 0.0 0.3 9% TBC Jan-21   Draft OBC produced AR *3

Bath Quays Phase 1b (BQN)

B&NES

Approved 1.8 0.1 0.0

0% -

Sep-18 Oct-18

AG A Completion slippage

Spend re-profile - In year

G

Bristol and Bath Cultural Destinations Media Bank Dest. Bristol Approved 0.15 0.1 0.0 0% 35 Sep-18 Nov-18 G AG Completion slippage G

Town Square Weston-super-Mare NSC Approved 3.0 2.8 0.05 2% 25 Dec-18 Mar-19 G AG Completion slippage G

Bath Quays Phase 1a (BQS) B&NES Approved 8.8 0.7 19.2 69% 638 Apr-20 Jun-20 AG AG Completion slippage AG

Colston Hall Phase 2 Transformation Project BMT Approved 5.0 1.0 43.8 90% 49 Jun-20 Jun-20 AG AG Milestone slippage G

Bath Quays Bridge B&NES Approved 1.6 0.4 3.1 66% - Sep-19 Jun-20 G AG Completion slippage G

Catte Market Road Demolition Works BCC Approved 0.9 0.9 4.0 82% - Dec-18 Feb-19 G AG Completion slippage G

Purchase of land at Bristol and Bath Science Park SGC Approved 5.8 0.0 10.1 64% 393 Jul-18 Sep-18  AG Completion slippage G

Superfast Broadband Extension Programme (SGC) SGC Approved 1.3 1.3 4.3 77% - Jun-19 Jun-19 AG AG Milestone slippage G

Superfast BroadbandExtension Programme (CDS) NSC/B&NES PE 0.4 0.0 2.5 86% TBC Dec-19 Dec-19 A G - G

FoodWorksSW Innovation Centre NSC Approved 11.8 0.0 2.0 14% 160 Jan-20 Feb-20 AR AG Completion slippage G

Institute of Adanvced Automotive Propulsion Systems Bath Uni PE 10.0 0.0 51.4 84% 661 Jul-20 Aug-20 A AG Completion slippage G

Bristol VR Lab
Watershed 

Arts Trust
Approved 0.3 0.2 0.6 65% 114 May-19 May-19

A AG
Spend re-profile - In year

G

Quantum Technologies Innovation Centre UoB PE 15.0 0.0 28.7 66% TBC Mar-21 Mar-21 G AG Milestone slippage R
OPCR - Bristol Infrastructure and research projectss BCC Approved 3.3 0.0 0.0 0% 242 Dec-19 Dec-19 AR G - G
Grow-On2 Temporary Buildings SGC PE 1.0 0.0 0.0 0% 73 Mar-19 Mar-19 A G - G

NTProStruct NCC Approved 3.9 3.9 4.2 52% 90 Dec-18 Dec-18 AG G - G

Advanced Composites - Bridge Construction SGC Approved 5.1 0.7 1.4 22% 182 Dec-20 Dec-20 AG G - AG

Engine Shed Phase 2 BCC PE 4.0 0.0 7.0 64% TBC Jan-20 Mar-21 AG  FBC seeking approval Nov 18 R

Bath Innovation: Pioneer Building B&NES Approved 8.7 0.0 0.0 - 124 Mar-21 Mar-21   Approved 28 Sept 2018 AR

OPCR Programme Allocation UAs Pipeline 4.0 0.0 0.0 0% TBC TBC TBC   Awaiting OBCs/FBCs R *3

Weston College Construction Skills Centre Weston C Approved 3.3 0.0 0.6 15% 3770 Apr-19 Apr-19 AG AG Spend re-profile - In year G

Weston College Health and Active Living Skills Centre Weston C Approved 5.4 0.0 4.93 48% 1743 Apr-19 Apr-19 AG AG Spend re-profile - In year G

Increasing the capacity of the BEMA Training Centre BEMA Approved 0.08 0.01 0.15 67% 56 TBC TBC G G - G

South Bristol Construction Centre CoBC PE 6.0 0.0 TBC - TBC - TBC   FBC seeking approval Nov 18 A

Key: OBC= Outline Business Case, FBC = Full Business Case, PE = Programme Entry Reported slippage in completion

Notes:  *1 Previous and current RAG ratings based on scores for delivery, spend/cost and reputation from Governement's LGF monitoring tool.

*2  MetroWest Phase 1 Transforming Cities bid unsuccessful. Update on funding position to be reported to Joint Committee in November.

*3  Specification of schemes to be provided and OBCs produced.

Skills Schemes

Innovation Schemes

Jobs/ 

Learners

Completion Date
Previous 

RAG *1

Current 

RAG *1
Comments

Transport Schemes

Match Funding 

Scheme Promoter

Delivery 

Confidence 

2021

Infrastructure Schemes

Status

LGF Funding £m
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LEP Board - Economic Development Fund Dashboard

Award/ 

Allocation
£m % Previous Current

Bristol Arena BCC PE 53.0 42.6 62% 548 TBC TBC R  Change Request awaited *4

MetroWest Phase 1 Implementation (link to LGF development ) Joint Approved 26.1 TBC TBC TBC Dec-21 Dec-21 AR R Funding gap

Avoncrest & Hutton Moor Regeneration Phase 1 NSC PE 15.0 10.9 42% TBC TBC TBC A AG Programme under review

MetroBus Extension to Cribbs Causeway SGC PE 35.0 2.2 6% TBC Jul-21 Jul-21 AG AG Milestone slippage

TQEZ Programme Team BCC Approved 2.5 0.0 0% - Jun-21 Jun-21 AG AG Milestone slippage

Bath Riverside Enterprise Zone Team B&NES PE 0.7 1.3 66% - Feb-21 Feb-21 G AG Spend re-profile - In year

Avonmouth/Severnside Ecology & Flood Development Costs Joint Approved 1.9 0.0 0% 1,820 Dec-18 Dec-18 A G -

Invest in Bristol and Bath WECA Approved 5.0 0.3 6% 5,300 Feb-20 Feb-20 AG G -

East of Bath Transportation Improvements B&NES PE 6.5 TBC TBC TBC TBC TBC   -

Bath Innovation B&NES Approved 1.3 TBC TBC TBC TBC TBC   FBC approved 28 Sept 2018

B&NES Flagship Release Innovation Quay (North & South) B&NES PE 33.3 TBC TBC TBC TBC TBC   -

NSC Flagship NSC PE 22.6 TBC TBC TBC TBC TBC   -

Central Bristol & TQEZ Flood Defence BCC PE 10.0 TBC TBC TBC TBC TBC   -

M32 Park & Ride BCC PE 20.0 TBC TBC TBC TBC TBC   -

SGC Flagship SGC PE 19.2 TBC TBC TBC TBC TBC   -

M49 Junction & Link Road SGC PE 22.0 TBC TBC TBC TBC TBC   -

M32 Junction 1 SGC PE 0.8 TBC TBC TBC TBC TBC   -

Superfast Broadband SGC PE 2.7 TBC TBC TBC TBC TBC   -

MetroWest Phase 2 Implementation (link to LGF development) Joint PE 39.9 TBC TBC TBC TBC TBC   -

Avonmouth/Severnside Flood Mitigation Joint PE 58.3 TBC TBC TBC TBC TBC   -

Avonmouth/Severnside Ecology Joint PE 5.6 TBC TBC TBC TBC TBC   -

LEP Board - Revolving Infrastructure Fund Dashboard

Award/ 

Allocation
Claimed Re-paid £m % Previous Current

J21 Queensway Improvement NSC PE 2.1 0.0 0.0 0.0 0% 127 TBC TBC AR A Funding gap

J21 Northbound Merge Improvement NSC PE 0.5 0.0 0.0 0.675 60% 68 TBC TBC A A Completion slippage

South Bristol SUD ERDF Intermediate Body BCC PE 0.0 0.0 N/A 0.048 50% 114 Nov-18 Jan-19 A AG Completion slippage

Creative Working Hub – The Stable NSC Approved 0.5 0.2 0.0 0.067 13% 91.5 Apr-19 Apr-19 AG AG Spend re-profile - In year

Somer Valley EZ – Commercial Delivery Framework B&NES Approved 0.1 0.0 N/A 0.343 87% - Mar-20 Mar-20 G AG Spend re-profile - In year

Bath Quays Waterside B&NES Approved 6.1 6.1 0.4 1.37 18% 770 Jul-18 Jul-18 AG G -

Gas Holders Decommissioning, Bath Western Riverside B&NES Approved 4.1 2.1 2.1 220 98% - Dec-14 Dec-14 AG G -

TQEZ Infrastucture Programme BCC Approved 20.9 13.0 0.0 0.0 0% 2,620 Jun-19 Jun-19 G G

Key: OBC= Outline Business Case, FBC = Full Business Case, PE = Programme Entry Reported slippage in completion

Notes:  *1 Previous and current RAG ratings based on scores for delivery, spend/cost and reputation from Governement's LGF monitoring tool.

*4 A no change position has been reported since October 2017 whilst the review has been undertaken .

-

-

-

-

-

-

-

-

-

Previous 

RAG

EDF Funding £m

Claimed

-

-

-

1.9

-

0.5

-

-

-

-

-

-

Jobs

Completion Date

Scheme Promoter Status

RIF Funding £m Match Funding 

Current 

RAG *1
Comments

Current 

RAG
Comments

Previous 

RAG *1
Scheme Promoter Status

Match Funding 

Jobs

Completion Date
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APPENDIX 2 
 
Schemes with ‘Red’ or ‘Amber/Red’ on the Programme Dashboard 
 

1. Schemes Rated for Status in Most Recent Highlight Report (see ‘Current RAG’) 
 
MetroWest Phase 1 – Amber/Red 
The scheme reports a funding shortfall (see below). A verbal update will be 
provided at the meeting. 
 

2. Local Growth Fund Schemes Rated for Deliverability (see ‘Delivery Confidence 
2021’) 

3.  
MetroWest Phase 1 – Red 
The project has a funding shortfall and reports completion in December 2021, 
although the dates are under review. LGF spend risk has been partially mitigated 
by swopping funding between the LGF and the EDF. A report on the scheme will be 
presented to the November Joint Committee. 
 
A4018 Corridor Improvements – Red 
An Outline Business Case was approved in February 2018, but the scheme has 
reported delays to completion in the last two Highlight Reports and this has moved 
back to March 2021. A Full Business Case is expected in March 2019. 
 
Keynsham Town Centre Improvements – Amber/Red 
This scheme would make permanent the temporary one way scheme in the High 
Street, implemented alongside widened footways, improved walking and cycling 
links, a dedicated cycle lane and new street furniture. An Outline Business Case 
has been approved but a detailed programme is awaited which could reduce the 
risk rating. A Full Business Case is expected in January 2019. 
 
South Gloucestershire Transport Package 18/19 - 20/21 – Amber/Red 
This scheme comprises three elements – cycle/crossing improvements on the A38; 
walking, cycling and safety improvements benefitting 15 schools; and community 
transport fleet replacement. A Full Business Case has been submitted for 
consideration at the November Joint Committee. Further requested scheme detail 
could reduce the risk rating. 
  
Redcliffe Corridor – Amber/Red 
A draft Outline Business Case has been submitted for a scheme to make significant 
highway enhancements along the corridor facilitating housing led development and 
improving north south linkages. An updated Outline Business Case submission 
identifying the preferred option is expected in November. 
 
Quantum Technologies Innovation Centre – Red 
This project is described in detail in Appendix 3. 
 
Engine Shed 2 - Red  
This project is described in detail in Appendix 3. 
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Bath Innovation: Pioneer Building – Amber/Red 
A Full Business Case was approved for the acquisition costs of this office building in 
September 2018. The purchase is yet to be concluded and following this the 
refurbishment costs and programme are to be confirmed.  
 
OPCR Programme Allocation - Red 
A draft Full Business Case has been submitted by South Gloucestershire Council for 
a project to develop a wireless Smart City sensing platform to enable research 
projects. Further specification is required for the network and projects including 
detailed costs and programme. 
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Quantum Technologies Innovation Centre 
 

Description:  
The project involves the construction of a centre, as part of the Temple Quarter Enterprise Campus, 
for the engineering and commercialisation of practical quantum computers and technologies. This will 
enable the design and manufacture of quantum devices for secure communications, new sensors and 
ultra-powerful computers. The project is promoted by the University of Bristol.  
 

The project was identified in the Strategic Economic Plan and formed part of the innovation 
programme in the Growth Deal round 3 bid in 2016.   

Impact: 
The project aims to establish a 3,500m2 facility that leverages the existing regional capabilities 
(including the Silicon South West and Cyber Clusters, a growing entrepreneur population and the 
availability of skilled people) and to provide a national resource that will attract further investment. 
The proposal will deliver economic growth by creating an innovation environment where a significant 
cluster of new high growth, high technology quantum businesses can flourish, creating new jobs and a 
highly skilled workforce. The project has the support of a number of industry partners and 
commitment to utilise the facility.   
 

The project business case includes a robust economic assessment, which forecasts: 

• A gross direct impact (discounted) 5 year return from the project of £36.2m, and £69.5m over 10 
years.  

• A benefit: cost ratio of 4.6 over a 10-year period (against the LGF investment) or 4.3 on a net 
additional basis. 

• Gross direct and indirect impact of 118 jobs with a further 47 indirect jobs at project maturity all 
at FTE. 

 

These estimates of jobs and business output do not include jobs and/or activity that may be created 
or sustained by businesses engaging with QTIC but located outside of the physical QTIC space. 

Current Status:  
A Full Business Case (FBC) was submitted in August 17 which secured LGF programme entry with an 
allocation of £14.974m. The project build is match funded by £7.1m from the University. LGF funding 
can only be claimed once a scheme is fully approved so no funding has yet been paid. 
 

An updated FBC is to be submitted when full planning consent is secured with construction due to 
start in August 19.  
 

The scheme requires the completion of the LGF co-funded works to demolish the Post Office Sorting 
Centre (now reporting a delay to February 19) and handover by Bristol City Council.  
 

Issues:  
The LGF funding period runs to March 21 and there is an expectation that all schemes are complete 
by this date and a requirement that all funds are spent. The scheme reports QTIC module completion 
and equipment installation in March 21, although the practical completion of the wider Digital 
Innovation Hub in which QTIC sits is not expected until July 21. 
 

With completion currently forecast at the very end of the LGF period, and with QTIC being part of a 
wider project in a constrained and challenging location clearly this project presents a risk to LGF 
delivery and spend. 
 

Next Key Milestones: 
Completion of Developed Design – now October 19 (from August) 
Planning Consent – January 19   
 

APPENDIX 3 
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Bath Quays North and South 

Description:  
The project involves the development of some 270,000sq ft of office plus associated mixed use 
development on Bath Quays North and South. This seeks to address the long standing market failure 
to develop modern office accommodation within Bath which is having a significant effect on the 
economy in terms of maintaining a viable and attractive office sector. The project is promoted by Bath 
and North East Somerset Council.  
 

The project was identified in the Strategic Economic Plan and was approved as part of the EDF 
programme by the LEP Board in 2014. LGF funding was allocated to Bath Quays Bridge in 2017. 
Funding has also been swopped between EDF and LGF for an infrastructure package and the 
relocation of the coach park to deliver LGF spend and to mitigate the risk of delivery of Metrowest 
Phase 1  

Impact: 
The Bath City Riverside Enterprise Area Masterplan demonstrates that ‘Bath Quays’ has the potential 
to deliver over 2500 jobs directly on site. Wider benefits are expected to accrue by establishing a 
required critical mass of modern office accommodation. The development aims to lead the recovery 
of the Bath office market helping to raise rental levels and returns and stimulating the wider delivery 
of office accommodation through the Enterprise Zone, generating additional employment growth and 
GVA. 
 

The Bath Quays development is key to the Enterprise Zone delivering its full potential and to securing 
the forecast growth and business rates uplift, which itself provides the resource via the Economic 
Development Fund.  
 

Further detail of the economic impact will be set out in the individual Full Business Cases as schemes 
seek final approval. 

Current Status:  
Planning consent has been secured. The approved Phase 1a enabling infrastructure and public realm 
works (£8.8m) for Bath Quays South are in progress and are expected to complete with office building 
occupation in June 2020.   
Phase 1b (£1.8m), the relocation of the coach park to Odd Down Park and Ride freeing up space for 
the development on Bath Quays North, is soon to complete.     
 

A Full Business Case for the Bath Quays North development infrastructure is due for submission in 
November. 
 

The scheme has a strong degree of interdependence with a number of enabling projects including 
flood defence, public realm and other infrastructure. It also blends a number of LEP and wider funding 
sources. The scheme has seen some delays including to these enabling works eg Bath Quays Bridge 
completion originally March 18, now September 19, relocation of coach park originally November 17, 
now October 18. These have had some knock on impacts. 
 

Issues:  
The LGF funding period runs to March 21 and there is an expectation that all schemes are complete 
by this date and a requirement that all funds are spent. The delivery of the LGF funded elements 
should not be impacted by this requirement unless there are significant further delays.  
 

The key issue is the timely completion of the approved works and progress into the delivery of the 
office and associated development.  
 

Next Key Milestones: 
Consideration of the Full Business Case for the Bath Quays North development infrastructure – 
February 19  
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Engine Shed 2 

Description:  
The project involves the refurbishment of the George and Railway site and new build on the adjacent 
car park. This will provide a new development opposite Engine Shed 1 to provide needed capacity 
through more business floorspace and support activities The build works are being undertaken by 
Skanska UK Ltd as part of a joint land and development agreement with the City Council, with the LGF 
funds being used for the fit out costs. The facility would be operated by the Science Research 
Foundation (SRF), a University of Bristol owned company, who run Engine Shed 1. The project is 
promoted by Bristol City Council. 
 

The project was included within the Strategic Economic Plan and was identified by Government in the 
Growth Deal round 2 funding award.  

Impact: 
The project aims to establish a 44,000 sq ft facility. An economic impact assessment undertaken by 
AMION Consulting forecasts the creation of 502 new additional jobs in the operational phase over the 
12 year term of the SRF lease. 
 
Allowing for the persistence of benefits over a five year period (and allowing for a decay of benefits to 
zero over this period), it is forecast the scheme could result in a net additional cumulative GVA impact 
of £157m. 
 
In addition to the identified employment and GVA impacts the proposed scheme will have wider 
economic benefits through providing support to start ups and small businesses. A substantive skills 
and collaboration offer will support up-skilling at a range of levels, enhancing the quality of the 
workforce in the digital and related sectors aiming to deliver significant and tangible productivity 
benefits. 

Current Status:  
A Full Business Case (FBC) was submitted in September 18 seeking £4m through the LGF towards the 
£17.1m project cost. The LGF funds would be used for the fit out costs, with the shell and core works 
being funded by Skanska. 
 
Planning consent is expected in November 18.  

 
The works are underpinned by a joint land and property agreement between Bristol City Council and 
Skanska UK Ltd and there is also to be an underlease with the operator. This is a fairly complicated 
delivery and operational model, including State Aid provisions. 
 

Issues:  
The LGF funding period runs to March 21 and there is an expectation that all schemes are complete 
by this date and a requirement that all funds are spent. 
 
The scheme reports completion by March 21 but acknowledges this represents a very challenging 
programme. The proposed LGF drawdown is back-ended with £40k in 19/20 and £3.96m in 20/21. 
 
 

Next Key Milestones: 
Decision on Full Business Case – 30 November 18 
Planning consent and legal agreements – to be concluded following this decision     
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Agenda Item 5 
West of England Local Enterprise Partnership 
Board meeting – Friday 16 November 2018 
 
LEP Review update 
 
Purpose of the report 
 
1. To note that we have submitted our full response to the Government’s LEP 

Review. This submission is attached as a separate document for information. 
 

2. To agree the updated WoE LEP Terms of Reference 
 
Background  
 
3. ‘Strengthened Local Enterprise Partnerships’ (the LEP Review) sets out the 

conclusions of Government’s policy review of LEPs and includes a series of 
recommendations for LEPs to implement.  

 
The recommendations cover five broad areas. These are: 

• Geography (boundary overlaps) 

• Leadership and organisational capacity 

• Accountability and performance 

• Roles and responsibilities 

• Mayoral Combined Authorities 
 
There are no significant implications for us; our Mayoral Combined Authority 
(MCA) and LEP model is recognised and supported by Government as good 
practice. However, the Review does require us to act in several of the areas 
listed above; this includes increasing the diversity of our Board, producing an 
annual report and holding an annual LEP Board meeting in public. Our full 
response to the recommendations is set out within the attached document.  
 
The recommendations require minor amendments to our Terms of Reference. 
These amendments cover the following areas: 
 

• A requirement to set a defined term for the Chair and Vice Chair. The 
Terms of Reference now read:  
 
‘The term of the chair and vice chair will be three years from the date 
of appointment’ 
 

• A requirement to set out how we will increase business engagement 
and transparency in appointing a new Chair and Vice Chair. The Terms 
of Reference now read:  
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‘The LEP Chair in consultation with the Business Nominations 
Committee [a sub-Board of the LEP] is responsible for nominating 
business members, including the vice chair, for approval by the LEP 
Board. The Vice Chair in consultation with the Business Nominations 
Committee is responsible for the nomination of the Chair, for approval 
by the LEP Board’. 
 
It is proposed that the Business Nominations Committee is a sub-Board 
of the LEP; this should ensure appropriate accountability to the LEP 
Board. The membership of the Business Nominations Committee will be 
four business board members. 

 

• The substitution requirement has also been updated. This now reads:  

     ‘No substitutions are allowed’  

 
The updated Terms of Reference are set out within the appendix for agreement. 

 
 

Author: Helen Edelstyn, Senior Policy Manager  
 

 

15



 
 

 
 

 
 

 
 

 
 

  
  

 
   

 
  

 
 

  
  

 
 

 

  

  

 

 

  
 

 

 

 

 

 

  

 

 

  

  
 

 

 

  

 

The West of England Local Enterprise Partnership
‘defining and driving our region’s future’

Terms of reference 2018

PURPOSE

The purpose of the West of England LEP Board is to secure the region’s continuing and ambitious 
economic success and attractiveness as a place for its residents to live and thrive and for businesses 
and communities to grow in a sustainable way.

The LEP Board is a business led partnership between business/universities and the region’s unitary 
and combined authorities. It brings business and university leaders together with elected leaders to 
shape and develop the future of the region. The LEP Board works in a collaborative and catalytic way 
seeking to share and test ideas informed by best practice from across the globe to ensure that
actions are evidence based and draw upon the best in the world.

KEY RESPONSIBILITIES

The LEP Board is responsible for:

• Shaping a compelling and ambitious strategic vision, strategy and brand for the region

• Promoting, developing, supporting and championing the economic success of the region

• Supporting the attraction of new inward investment and nurturing business development,
innovation and creativity

• Defining and articulating the LEP Boards view of regional infrastructure to support and reflect
the region’s continuing economic success and enabling a healthy and productive population to 
thrive

• Shaping regional policy to ensure that the region has the higher-level skills it needs to deliver its
ambitions for a high skills economy

• Shaping regional policy to ensure all residents can compete for jobs and can benefit from the
region’s success.

• Promoting the regions’ interests with Government

The LEP Board will achieve this by:

• Providing a forum for political leaders, business leaders and innovators to come together to
share insights, challenge, test and exchange ideas, collaborate and catalyse projects,
championing the outcomes and delivering sustainable futures

• Developing their understanding of and intelligence on the region’s economy and its future
potential and direction

• Shaping a powerful, compelling and ambitious regional narrative and brand which is supported
and promoted by the region’s key influencers and shapers

• Shaping a set of strategic priorities for nurturing business, skills and infrastructure development

• Shaping key projects to deliver the region’s vision and strategy such as the Joint Spatial Plan,
Joint Transport Plan and skills projects  

16



 
 

 
 

  
 

 

 

 

 

   

 

 

 
 

 

    

  

 

 

 
 

 
 

 
 

 
 

 
 

  
 

  
  

 
 

 
 

 

• Promoting the region nationally and internationally to raise its profile, attract and retain key
businesses and sectors, and, secure funding for investments

• Working with business and political leaders in neighbouring authorities and nationally to
support the development of the region’s economy, infrastructure and skills

• Working with other partners in the region to shape and agree priorities and investment
decisions (e.g. Network rail and highways England)

• Informing LEP Board and Combined Authority prioritisation and funding decisions.

• Providing a platform for wider business engagement in the region to ensure a good
understanding of regional business need.

MEMBERSHIP

The membership of the LEP Board is:

• Up to fourteen business members one of whom shall be the LEP Board Chair

• One Higher Education representative

• The Mayor of the West of England Combined Authority, the Mayor of Bristol City Council and
the Leaders of Bath and North East Somerset Council, South Gloucestershire Council and 
North Somerset Council. (“Local Authority Members”)

Business members will be senior leaders able to influence and advise both within the region and 
beyond. They will have knowledge and expertise in a range of industry sectors representing the key 
growth areas in the region’s growth strategy; this will include both primes and SMEs and should
deliver a diverse Board.

At least one third of the business membership will be women.

At least one of the business members will represent and engage with the small and medium sized
enterprise business community.

No substitutions are allowed.

Term

The term of the chair and vice chair will be three years from date of appointment.

The term of business members and university member will be up to three years from the date of
appointment. Terms will be staggered to ensure continuity amongst the membership.

Members to serve a maximum of 2 terms (renewal of term will not be automatic).

Appointment of business members

The LEP Chair in consultation with the Business Nominations Committee [a sub-Board of the LEP] is 
responsible for nominating business members including the vice chair, and the Higher Education
representative, for approval by the LEP Board.  
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The Vice Chair in consultation with the Business Nominations Committee is responsible for the 
nomination of the Chair, for approval by the LEP Board’. 
 
 

FREQUENCY OF MEETINGS 
 
The LEP Board shall meet up to 6 times a year and will consider, debate and shape key decisions and 
papers for the West of England Combined Authority and the West of England Joint Committee. 
 
The Chair of the LEP is a non-voting member of the West of England Combined Authority and the 
West of England Joint Committee.  
 
A business member also represents the LEP at the following meetings: 

• West of England Skills Advisory Board 

• West of England Business Advisory Board 

• West of England Infrastructure Advisory Board 

These Advisory Boards meet up to 6 times a year. 
 
The West of England LEP is committed to holding an Annual General Meeting: open to the public to 

attend.  

  

 DECLARATION OF INTEREST 
 
All members are required to comply with the Code of Conduct and Conflict of Interests Policy.  
 
All Board members should take personal responsibility for declaring their interests and avoiding bias. 
This should be evidenced by producing and signing a register of interests including:  
 

• employment,  

• directorships,  

• significant shareholdings,  

• land and property,  

• membership of organisations,  

• gifts and hospitality,  

• sponsorships. 
 
Members should ensure that the register of interests is kept up to date. These will be published on 
the LEP website. 
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Agenda Item 7
West of England Local Enterprise Partnership

Board meeting – Friday 16th November 2018

West of England Growth Hub Strategy

Purpose of the report

1. This paper describes how the West of England Growth Hub is moving from a low to

medium intensity model of delivery, which allows a greater level of face to face 
engagement with high growth potential businesses. This will facilitate a deeper 
understanding of their needs and help refer businesses to the most appropriate support.

2. Aligned to the Industrial Strategy, the Growth Hub will more tightly focus its products and

services on the foundations of productivity, prioritising businesses with the potential to 
invest, innovate, export and raise wages. In addition, it will put in place mechanism to 
encourage the diffusion and take-up of new technologies, addressing the “long tail” of 
underperformance. As such, the Growth Hub will also need to organise events to talk

with many fast-growing businesses at once to help them adopt new technology and 
practices, such as cloud computing and leadership skills.

3. As WECA builds its capacity to deliver a range of economic development interventions

(from inward investment to inclusive recruitment practices), there is an opportunity to 
coordinate a broader ‘business and skills’ offer through a more comprehensive approach

to account management.

Recommendation

4. To review the approach set out and provide a steer on direction of travel, including

specifically from a business perspective:

• The 3 categories of account management set out at paragraphs 18-20 and views on

how ‘high growth potential’ may be appraised and targeted.

• The approach to ‘productivity proofing’ the Growth Hub (par 21-24) and which of the

so-called drivers may be prioritised for enhanced focus.

• The role of the Growth Hub in the context of the review of Invest Bristol and Bath (ref

par 27) and how LEP Board members can support future plans.

Background

Current picture

5. There is a rich and diverse business support environment in the West of England (WoE),

provided by a wide range of intermediaries from both the public and private sectors. An 
analysis of this landscape in the WoE in 2015, identified over 650 distinct business
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support service offers from 210 intermediaries. The report found that much of the 

provision was generic in nature as opposed to directly focussed on specific issues; or 

provision was generic across a sector, leading to a complex and sometimes 

impenetrable landscape which businesses found hard to navigate.  

 

6. The WoE Growth Hub was designed in response to these findings as a web based portal 

to help businesses find the support they needed and to manage their journey through the 

landscape. 

 

7. Increasingly Growth Hubs are being asked to evidence their value. A snapshot analysis 

of WoE Growth Hub user data over the period April – July 2018 highlighted the following: 

 

• Only around 25% of businesses accessing the site were planning to expand their 

business 

• Around 75% of businesses accessing the Growth Hub had between 0 and 4 

employees 

• The highest category of support was for ‘finance’ and ‘sales’, the lowest ‘new 

products/services’ and ‘developing people’ 

• Around 50% of users were from the Professional Services sector; and 72% of all 

users were based in the Bristol UA area. This suggests a sectoral and 

geographical concentration. 

 

8. Broadly, the statistics suggest that the Growth Hub is not yet fulfilling its role of 

catalysing indigenous expansion by channelling support associated with the drivers of 

productivity – exports, innovation and skills, for example. Furthermore, it appears more 

can be done to its extend its profile and reach.  

 

What next  

 

9. From operating purely as a web based service, the WoE Growth is now moving from a 

so-called ‘low’ to ‘medium’ intensity model. This will enable the Growth Hub to be more 

effective in its role and raise awareness across a larger number of businesses and 

stakeholders. The change will involve the following: 

 

10. The recruitment (now underway) of additional people resource – Business Navigator, 

Provider Engagement Officer and Business Engagement Officers x2 – to enable ‘face to 

face’ support and a dedicated phone line to offer an impartial brokerage service.  

 

11. Importantly, Business Engagement Officers will be able to provide a level of support 

which has been lacking and is more likely to result in a tangible impact on business 

productivity – medium intensity support via this route may be up to 12 hours and will be 

tailored to individual need. Time and resource will be channelled towards businesses 

who will be able to evidence growth and impact. 
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12. The phone line will be managed by the Business Navigator, though we anticipate 

interactions overall are likely to be on a light-touch referral basis to existing public/private 

provision. We are reporting a Service Level Agreement of “contact” within 1 working day 

for all voicemails left on this line.  

 

13. Alongside this capacity building, a new website will be launched in November which will 

offer significantly more content and be far easier to navigate. Further marketing of the 

revamped website and associated services is planned, and positive contact has been 

made with economic development leads from the four WoE UAs to aid in getting 

messages to the business community. 

 

Beyond that 

14. The positive shift from a low to medium intensity model will allow the WoE Growth Hub to 

significantly raise its profile and have a more tangible and enduring impact on the 

indigenous business population. This, however, is only the start of the journey towards a 

model which fully embraces best practice from elsewhere and integrates new ideas and 

innovation in its delivery.  

 

15. With the growth of WECA and the products and services it manages, we may position 

the Growth Hub in a different way – a more encompassing brand for how we deliver on 

the Business and Skills aspects of our delivery framework and business plan, aligning 

with the emerging Local Industrial Strategy. This is set out below in relation to five key 

areas: 

 

Targeted approach to account management 

 

16. For the Growth Hub to further increase its effectiveness and drive productivity 

improvements, it needs to be more forensic and targeted in its approach. BEIS is keen 

that Growth Hubs switch emphasis from start-ups to high growth potential firms – 

arguably the former is already well catered for through the existing resources available 

and published through our website/virtual Hub. Our approach, therefore, may be defined 

by:  

 

17. ‘Universal’ support – untailored services available to businesses of all shapes and 

sizes, with the Growth Hub team focussed on helping businesses to navigate these to 

easily reach free local and national resources. This may be predominantly through the 

website and Business Navigator. A focus, in the near time, will be how we communicate 

timely intelligence with firms about Brexit. 

 

18. ‘High Growth’ support – a more targeted programme for high growth potential firms via 

face-to face meetings with Business Engagement Officers, other WECA officers, and 

partners. These interactions will be 1:1 and ‘1:many’ through events. The targeting would 
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need to be informed by market intelligence and aligned with the ‘competitive advantages’ 

identified in the emerging Local Industrial Strategy.  

 

19. Strategic account management programme – strategically significant companies in 

the WoE, targeted for regular account management from senior WECA and UA officers. 

These are companies whose investment decisions will impact on the regional economy 

due to size, extent of supply chains and/or international prominence. This will require an 

ongoing high-level dialogue about barriers to growth, risks, and opportunities.      

 

Productivity proofing the Growth Hub 

 

20. WoE Growth Hub services should be more closely aligned with productivity drivers to 

help address the well documented “long tail” of underperformance (see Appendix 1). In 

practical terms, these will be made more accessible through Universal Support and 

amplified through our High Growth support programme.  

 

21. Exports: The UK Industrial Strategy suggests “businesses that export account for 60% 

of the UK’s annual productivity growth, deliver stronger employment growth and pay 

higher wages than those that don’t.” The WoE Growth Hub needs to provide more 

effective support for SMEs to access new markets and export more; identify businesses 

with the potential to succeed and grow as exporters; and to better signpost to online and 

local sources of information. 

 

22. Skills: Other Growth Hubs have successfully integrated skills services like Enterprise 

Adviser Networks with their business support services. For the WoE, interventions like 

Careers Hub and Future Bright could be packaged up more effectively and channelled 

through the Growth Hub to maximise engagement with local businesses.   

 

23. Innovation: Progress has been made linking to existing innovation assets across the 

WoE, with Growth Hub ‘in residence days’ held at Bristol & Bath Science Park and 

Future Space. The role of the Growth Hub within the Talent Institutes project will be 

considered as part of the feasibility study. In addition, we will develop a series of 

showcase events with businesses giving live demonstrations to encourage the diffusion 

and take-up of new technologies.   

 

24. Investment: WECA should explore the feasibility of setting up an equity based fund for 

SMEs, linked to the Growth Hub and directed at raising productivity via capital 

investment. The market failure associated with SME finance is asymmetric information 

between a business and a lender, and the lack of collateral to mitigate the perceived 

‘riskiness’ of the investment. This is particularly the case for non-traditional sectors e.g. 

creative and technology. 

 

 

 

 

22



 
 

 
 

Create hubs and outreach for increased engagement 

 

25. The Growth Hub is in the minority nationally in terms of not having an accompanying 

bespoke branded physical hub. To some extent this reflects the maturity of the WoE 

business ecosystem with a multitude of assets like Engine Shed, The Hive, Future 

Space…etc. already operational. The Growth Hub team have utilised these to improve 

outreach and engagement through in residence days. We may consider positioning 

WECA offices as a ‘touch down’ location for some of our face-to-face business 

engagement, for example, utilising the break-out area and branding accordingly.  

 

26. The Growth Hub can also further demonstrate its value by developing case studies and 

using business ambassadors to help sell the benefits of the products and services 

offered.  

 

27. In addition, we will consider how the emerging Talent Institutes could perform the role of 

bringing together a range of economic development services under one roof. The 

investment approach taken to the Institutes would mirror the Gloucestershire approach 

(see Appendix 2) to some extent, and pave the way for a more sustainable business 

model for Growth Hub delivery, less reliant on government funding.  

 

Integration and Pooling 

 

28.  As WECA builds its capacity, there is an opportunity for greater integration and 

synergies to maximise the value of our collective offer to business, using the Growth Hub 

brand as appropriate. The review of Invest Bristol & Bath, for example, is recommending 

that future delivery will be organised by: Pre-sales (identifying commercial investment 

opportunities), Sales (Enquiry handling), and Account management (establishing and 

maintaining key business accounts). It suggests further that the Growth Hub would 

handle strategic UK and existing FDI account management, while WECA’s Business and 

Skills Directorate would lead on the inclusive labour market obligations and entitlements.  

 

29.  At a local level, the Growth Hub should increasingly seek to add value in ensuring the 

region’s Enterprise Areas and Zones achieve high occupancy. The economic reality is 

that most of the investment in these strategic sites, will be from indigenous businesses 

expanding – the Growth Hub has a critical role to play in facilitating this growth. WECA 

will also explore how it can continue to forge stronger links with the Economic 

Development Services of the constituent WoE Unitary Authorities. Each has business 

engagement officer resource, and we should consider how this is more closely aligned 

with the Growth Hub through a ‘hub and spoke’ model of delivery.  

 

30.  Finally, funding for the Growth Hub is in effect ‘clean match’ and we should follow best 

practice by promoting more effective pooling of funding streams to maximise impact. 

This may involve both existing funding (ERDF, Growth Deal, City Deal) and emerging 

(UKSPF).   
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Measuring impact 

 

31.  Finally, any business support intervention funded by WECA should be well-targeted and 

designed to deliver measurable benefit for participant businesses. Targeting has several 

important elements including addressing gaps in current provision, reaching the right 

businesses, focussing on topics and issues that will deliver the most economic impact, 

recognising local strategic priorities, and addressing recognised future opportunities for 

growth. 

 

32.  The Growth Hub should adopt a more comprehensive approach to capturing data, 

focussing on quality over a quantity, where a higher intensity level of support is creating 

tangible uplifts in productivity. This approach should be rolled out across the WECA 

Business and Skills Directorate and wider to enable the impact of the suite of our 

interventions to be communicated in a common currency. 

 

Authors:   

Jon Hunt, Director of Business & Skills  

Stephen Bashford, Head of Business & Skills  

Pearl Mills, Skills, People & Growth Manager  

 

Appendices & Background Papers 

Appendix 4: The Long Tail 

Appendix 5: Case Study ‘Gloucestershire Growth Hub’  

Appendix 6: Growth Hub Bi-annual (1st April 2018 – 30th Sept 2018) 
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Background Information ahead
of Presentation: Place and 
Wellbeing linked to Productivity

West of England LEP Board

Steve Nelson, CEO Wesport

16th November 2018
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About Wesport

• The West of England Sport Trust (Wesport) is an independent sporting
charity that champions sport and physical activity by creating inspirational 
and innovative opportunities for more people to experience the benefits of 
physical activity.

• We deliver a range of programmes, events, training and support service                  
within the West of England,  including:

• Running programmes to help people to choose physical activity
• Work strategically with Sport England, Public Health and other government

departments
• Working with the Unitary Authorities to ensure that sport and physical activity is

prioritised in local areas.
• Helping grow and improve the quality of sport within schools

• Supporting sports clubs to grow, develop and improve
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